«YNpaBlIEHNE PUCKAMW B MEHEOXMEHTE
KayecTBa NpeanpuaTnin HegpTerasoBou
oTpacam»
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HaTtb 0630p pa3BuTUA Haykm 0D ynpaBaeHun puckaMm U MHTerpaLmnm puckos B
CTaHOaPTbl Ha CUCTEMbl MEHEAKMEHTa;

[lo3HakoMWTb cnyLwiaTenen C KAYEBbBIMWU CTaHAapTaMy MO ynpaBieHUIo
puckamu - 1ISO 31001, ISO 31010 n ap. n UX NPUMEHEHMA Ha NPEANPUSTUAX
HedTAHON, HEPTEXMMUYECKOM 1N Fra30BOM NMPOMbILLIEHHOCTH;

HaTb cnywartensm BO3MOXHOCTb Ha MPakTUKe MPOBECTM aHanln3 PUCKOB MO
Pa3IMYHBbIM HanpaBieHVaM (MPON3BOACTBO, 3aKyMNkKW, aHaM3 KOHTpaKkTa 1 Ap.)
M OLEHWNTb PEe3y/bTaThbl;

Hatb cnywatensm nHdopmMaumio o TpeboBaHWAX Pa3IMyHbIX CTaHOAPTOB Ha
cucTeMbl MeHeXMeHTa K ynpasneHuto puckamu (ISO 9001, INTI S.QS.7/8, AP
Q1/Q2,1S0O 29001 v gp.).

OpraHuzaTop: YuebHbin ueHtp OO0 «211 Ixen D1 Peructpapcy;

LaTel npoBefeHns: No cornacoBaHmio;

MecTto npoBegeHuda: naowanka Zoom / naowlagka 3akasyvka / niowanka B
CankTt-lNeTepbypre;

HnntenbHocTb: 164acos (20HA);
A3blk ceMUHapa: pycckum;

Ayautopus: cneumanncTsl U PyKoOBOAUTENWU MPEennpUaTU, paboTalowmx B
pamkax CMK no TpeboBaH1AM pa3inyHbIX CTaH4APTOB.

Tekctbl ctangapTos ISO 31001, ISO 31010;
[NpakTnyeckre 3agaHns;

|_|p63eHTaLI,I/IOHHbIe MaTepwnalibl B 3JIEKTPDOHHOM BMAE.

[lo pesynbTaTtam cemuHapa caywatenn nonyvatoT CBMAETENBCTBO O
NOBbILLUEHNN KBannbUKaLMu NMLEH3NPOBAHHOIO y4ebHoro ueHTpa AJA.

[NporpaMmma ceMmnHapa «YnpaBieHne puckaMun B MEHEXMEHTE KayecTBa
npeanpuaTui HebTerasoBom oTpacIn»
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MTAH-TPAGUK CEMMARIAPA

HAEHb 1

Bpewms
3aHATUM
15 MUHyT

45 MyHyT

30 MuHyT

60 MuHyT

45 MuHyT

60 MuHyT

45 MuHyT

30 MuHyT

30 MuHyT

60 MuHyT

Tema 3aHaTUN

3HaKOMCTBO C ayanTopuen. IanoxeHue Lenen cemumHapa.

Pazsutue pnck-MeHeo>XKMeHTa: NCTOKN, PUCK MEHEOXKMEHT B CTPaxXOBaHUK,
pPnNCK-MeHeo>KMEeHT B DaHKOBCKOM aene.

Puck-opmneHTnposaHHoe MblluneHme. KOHTEKCT U pucku.

O630p cTaHmapToB no ynpaenexHuio puckamu: ISO 31000, ISO 31010, COSO,
FERMA.

Pucku B ctangapTax Ha meHemxxMeHT kadectea (ISO 9001, ISO 29001, INTI
S.QS.7, APIQ1). Pucku B cuctemax meHeOXXMeHTa onepaumoHHOM
peatensHocty (CMO/). Puckun vs. BoamosxHocTw.

[MepepsbiB

[MporHuMNbl pUck-MeHegxMeHTa. Moaenbs NoCTpoeHUs PUCK-MeHeAXMeHTa

Tele/IHbI hnonpeneneHnd B pPUCK-MeHe>KMEeHTe

MnaHnpoBaHme B pUCK-MeHeAXMEHTE: ODLINE PUCKU U PUCKM MPOEKTOB,
pa3paboTka npouenyp, paspaboTka MeTOAMK, CO3haHue paboynx rpymnn

NaoeHTndurkauma prckos: cnocobbl naeHTUGUKaLMM, UICTOYHNKU PUCKOB.
PacnpeneneHne oTBETCTBEHHOCTI 3a UOEHTUOUKALMIO PUCKOB.
PopmMmrpoBaHme peecTpos 1 NopTdenent PUCKoB.
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45 MuHyT

60 MuHyT

60 MunyT

45 MuHyT

60 MuHyT

90 MunyT

60 MuHyT

60 MunyT
60 MuHyT

60 MunyT

MpakTuueckoe 3ajaHne: noeHTUGMKaLNsa PUCKOB

OueHka pUCKOB: METOAMKM OLLEHKM, OLleHKa BEPOATHOCTU, OLIEeHKa TAXEeCTH
nocneacTBum, rpagaums puckos. Puck-annetut. OnpepeneHue ypoBHS
nprvemMneMocTn puckos. [lpoBegeHre NOBTOPHOM U BHEMIAHOBOW OLLEHKM
PUCKOB.

MpakTuueckoe 3ajaHne: noeHTUGMKaLNsa PUCKOB

HEHb 2
[MpakTnyeckoe 3afaHne: NPOBeAEHNE OLEHKN 1 rpafaunm puckos

MuHUMM3aLMA PUCKOB: pa3paboTka MeponpuUaTIiA, NpoBeaeHne
COBELLaHNM, KOHTPOJb 3a peanusaumen MeponpuaTiL, aHaan3s
PEe3yNbTaTUBHOCTU MEPOMPUATUIA MO CHUXEHWIO PUCKOB. ANbTePHaTUBSI
MUHUMMN3aLUN PUCKOB.

TpeboaHua ctaHgapTos Ha CMK k ynpasneHuto pruckamm 1
Bo3MoxHocTaAMK. OB30p ocobeHHoCTen pasnnuHbix ctaHgapTos: 1ISO 9001,
ISO 29001, API Q1, API Q2, INTI S.QS.7, INTI S.QS.8.

MpakTnyeckoe 3agaHme: paspaboTka METOAMKN MO yNPaBAeHWUIO PUCKaMK MO
TpeboBaHWAM cTaHAapToB Ha CMK

MepepsbiB

OtBeTbl Ha Bonpockl. ObcyxaeHre NporaeHHOro MaTepmana

ViTtoroesoe TectupoBanme

OkoHuaHue2 gHa ceMuHapa

ObpaTtuTte BHMMaHue.

Bpemsa Ha npoxoxaeHue Tem B nnaHe-rpadurike ykazaHO OPUEHTUPOBOYHO.
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